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social inclusion
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1. INTRODUCTION (a short introduction to the national survey)

National survey was conducted from 28th January to 10th M@t After the translation of
the original text in Englisimto Spanish, google form was crdad for the two groups of study.

An specific campaing of dissemination has been undertaken using different channels by the two
researchers: gigi Guizzo and Juan Pedregosh by other members of CEPS PROJECTES
SOCIALS.

- personal interviewss A G K NBf SOl yid FFO02NBER RSIFftAYy3a GgAGK
R QS R dzOédicadniks sdcials de Catalunyas s oci aci - Catal ana de Profess
de Joventut (AcPpJ)

and at National level: Plataforma/ Qelearning platform for cultural and social managers)
- direct email contacts

- Facebook publication of the different organisations interviening: CEPS PROJECTES SOCIALS
CEESC and PLATAFORMA C

- twittter and linkedin publications
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Reaching participants havbeen amuch more difficult than expected process. Although
participation opened the possibility of participation in the training sessions in Marseilles, it can
be said that almost each answered has been achieved via personal contact.

2. PARTICIPANTS (describe the sample size and the structure - gender, age, ...)

There have been 46 responses. 28 women (60%) and 18/Agentanges from 24 to 51 years.
Average is 35,8 (19,5 %) out of 46 do not have universitary degre&l.of them are actively
working in the field of social work coming from different backgrounds and organisations. It can
be said that the sample is representative enough of the professional sector.

18 questions aame from Barcelona. 16 from others part of Catalonia and two from otlaetsp
of Spain.

2. METHODOLOGY (which data collection techniques and tools were used. Include
a link to the national survey)

Data collection was done via these two forms
Youth workers:

https://docs.google.com/forms/d/1dilyzxvKg0dRVsGZzS
NTbx8n61711V1Su91rPB Scs/edit?usp=forms home&ths=true

Responsible of NGOs dealinghwsocial exclusion:

https://docs.google.com/forms/d/14 gFEzjgulsRKOwisDthVimlee
ecpQz6xsnGXYgob8/edit?usp=forms home&ths=true

3. DATA COLLECTED (charts and comments of the surveyed questions)
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YOUTH WORKERS

Each chart corresponds to one specific question in Spanish.

1.- In which dimension of social exclusion are you involved?

¢En qué dimension de la exclusidn social estas trabajando? (46 responses)

1. In which dimension of social inclusion are you involved

@ pobreza, poverty
® empleo employment

educacion, education
- lud wealth
o sé y gender
‘ ® género, life conditions

® condiciones de vida,  social

@ participacion socfal, Participation
educacion, ® eotnicidad, ethnicity
16 (45.7%)

1712V
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2.- | understand concepts and definitions related to social inclusion. | have
sufficient and sound knowledge and understanding of the target groups, the
environment and the roots of exclusion | deal with in my activities.

20
12 (26.1%)
10 7 (15.2%)
0 (0%)
0 |
Pobre 1 2 3 4 5 Excelente

3.- In my work, | ensure consistency with vision of diversity and social inclusion.
| promote diversity as a strategic strength to be maintained and reinforced.
| understand specificities of different cultures, groups and individulas and treat
them with respect, tolerance and understanding

20 (43.5%)
0
0
2 (4.3%)
og%) 09%) |
0
Pobre 1 2 3 4 5 Excelente
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4- lam able to advocate the diverse needs and concerns of the groups
endangered by social exclusion.

[ 7 (15.2%) 8 (17.4%)

0 ((|}%)
)
Pobre 1 2 3 4 5 Excelente

5- lam aware of the local, national, EU and international contexts and
developments social inclusion, related policies, standards and norms (legislation)
and | am able to apply them in my work

p]
5
12 (26.1%)
)
5
)
Pobre 1 2 3 4 5 Excelente

6.- lam able to participate in the drafting of social inclusion strategies and
contribute to formulating social inclusion policies.
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13 (28.3%)
10 (21.7%)

5 (10.9%)

0 ((|}%)

>obre 1 2 3 4 5 Excelente

7.- lunderstand the team structure, team roles, cooperation in the team and the
different styles and types of leadership.

0 18 (39.1%)

10
2 (4.3%)
0 ((|)%) 0 (?%)
0
Pobre 1 2 3 4 5 Excelente

8.- | can identify conflict and the parties involved, analyze the potential causes of
conflicts, tools and strategies for conflict resolution and can use them depending
on the type of conflict and the specifics of the parties.
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only of the author, and the Commission cannot be held responsible for any use which may be made of the information diwetaimed

T °
(| Q Centrum Euro . Iosef CEPS Projectes Socials
‘ m p pre !nterkultumy B E Barcelona

=N\ | I-l '. dialog cire giovani senza frontiere




®

—~
O coser .
il Frasmus+ \..«

Count: 21

7 (15.2%)

0 (?%)

obre 1 2 3 4 5 Excelente

9.- l am able to communicate effectively.

19 (41.3%)

e 1 2

10.- lunderstand the principles of discussion, facilitation and can use the
methods and ways to involve members of the group.
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15 (32.6%)

9 (19.6%)

0 (0%) 0 (0%)

Yobre 1 2 3 4 5 Exceler

11.- lam aware of verbal and non-verbal communication and can use it in an
appropriate way.

13 (28.3%)

8 (17.4%)

ybre 1 2 3 4 5 Excelen
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12- | recognize effective forms of feedback and can use it with respect to a
particular situation.

15 (32.6%)

10 (21.7%)

bre 1 2 3 4 5 Excelent:

13-. I have good persuading skills, lam able to convince others to take
appropriate action and to discuss and reach a mutually satisfactory agreement.

14 (30.4%)

9 (19.6%)

obre 1 2 3 4 5 Exceleni

14- 1 have good negotianing skills, | am able to negotiate in difficult situations and
settle differences
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10 (21.7%)
8 (17.4%)

((I}%)
bre 1 2 3 4 5 Excele
15.- Iknow and can select the appropriate presentation techniques and

technologies according to the needs and abilities of the target group.

2 (26.1%)
10 (21.7%)

bre 1 2 3 4 5 Excele

16.- I understand the importance of networking in social inclusion actions. | can
identify key players and partners for my organisation, make the most of events
and see opportunities of the existing network and new contacts.
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17 (37%)

Count: 17
8 (17.4%)

0 ((|)°/u)

[N SR A Lo ] kel A = Crarmela

17.- 1 am able to apply marketing strategy to promote our vision, organisation and
programme as a valuable resource to the community and a viable partner. | have
a basic knowledge of public relations, promotion, advertising.

10 (21.7%)

hre 1 2 3 4 A Fxceler

18.- I can plan, implement and evaluate a campaign including setting targets,
choosing appropriate tactics, methods and channels, including up-to-date tools
such as newsletters, blogging, social networking.
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2 (26.1%)

8 (17.4%)

hra 1 2 2 a L Fyral

19.- | know processes of project management and | apply them in my work. | can
define, describe and plan the various stages of the project cycle.

bre 1 2 3 4 5 Exce

20.- | can prepare project documentation. | am able to identify potential financial
source for the activities.
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4 (8.7%)

(fli%)
bre 1 2 3 4 5 Exceler
22.- | can design atraining programme, implement it and apply evaluation
methods.

((|1%)
’obre 1 2 3 4 5 Exceler

23.- I know how to cope with difficult situations when there are people at risk of
exclusion in a training activity.
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4 (30.4%)

9 (19.6%)

0(?%)
bre 1 2 3 4 5 Excelente
24.- | have sufficient knowledge of other cultures (history, values, politics,

economics, communication styles, values, beliefs and practices) and sensitivity
towards cultural stereotypes,

15 (32.6%)
12 (26.1%)

0 (0%) 0 (?%)

obre 1 2 3 4 5 Excelente

25.- Able to work effectively with a diverse range of people, | can deal effectively
with all races, nationalities, cultures, disabilities, ages, and genders

sbre 1 2 3 4 5 Exc

26.-
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Which communication tools do you use in your work and how

Question was a little bit vague. As a consequence there is a mix of online and offline
methods that have been answered by the participants, being difficult to classifiy the
tools.

So, disorganizedly we can find the following:

Socia networks, Facebook, Twitter, blogs, youtube, instagram, google+, whatsapp
Email, mailing, chat, Drive

Phone, direct contact, workshops, meetings, assembly, debates, forum, classroom,
signs language

27.- Do you have a competence which you use in your practice in social inclusion
activities and which is not mentioned above?

There are two main dimension.

First dimension is about developing some specific techniques that can offer added value
to the current activity as: Cooperative learning methodologies, Dialogue circles,
Community mediation, Entrepreneurship, Artistic Therapy and Cultural tools (theatre,
video)

Second dimension is about the develoment of specific (and transversal ) competencies:
Digital competences, common sense, empathy, polivalence, observation, active
listening, knowledge of the context

MANAGERS OF YOUTH WORKERS ORGANISATION

There are 7 questions answsered from manager of non-for-profit organisations in the
Catalonia area.
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1.- Size of the organisation

Tamafo de la organizacion (personas): (7 responses)

® 0-10
® 10-50
50 +

2.- Other data

3 organisations have as main target youngsters. One youngs, adults and professionals,
another one oly profesionals, another exclusively minors and finally one addresed to
migrants (from Magreb origin)

Actitivies are dividen into training, educational support, advocacy, reseandhfight against
discrimination.

Two of the organisations have between 5 and 10 years of experience. The resnbas than
10 years of experience. All of them are located in Barcelona

1. In which area of social inclusion is organisation involved:
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2.- Does your organisation apply participatory and inclusive principles in its
activities?

Answers are as follows:

Staff selecction

Diversity management in working teams. Procecures of participative management
Conflicts resolution, promotion of equity

Intercultural dialogue

Theatre of the oppresed

Internal democracy

Inclusion via education

No ag~wNRE

3.-Does your organisation have a clear social inclusion strategy?
Answers are as follows:

Training, promotion, inculsion

Equality, diversitywelcome

Selfsteem, diversity

Diaglogue, edtcommunication: eqqual opportunities, respect and positive interaction
Equality, diversity, deep adeocracy

Identity building, potentialities development, citizens rights

Personal guidance, school guidance and professional guidance

No ok~ owdhpeE

4. SUMMARY (main findings, synthesis of the survey)
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